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Contract Number

CT001826

Tender (or RFQ) Number

RFQ 130-25

Tender Name Description

Digital Parking Permit System (DPPS)

Tender Method (Tender/RFQ/EOI/Direct
Negotiation)

Request for quotation

Name of successful Service Provider/
Contractor (including T/As)

Orikan Australia Pty Ltd ABN: 73075154755

Address of successful Service
Provider/Contractor

Level 6/30 Convention Centre PIl, South Wharf,
Victoria 3006

Is there a Provision for renegotiation? (Yes or No) | Yes

Any related body corporation? (in respect of the

contractor, or any other private sector entity in which | NA

the contractor has an interest, that will be involved in

carrying out any of the contractor’s obligations under

the contract). List name if applicable:

Basis of payment (ie; schedule of rates or lump Lump sum
sum)

Date of contract acceptance (date contract signed) | 24-Dec-2025
Contract Term and any extension? (ie; 3 years + 1 | 3+1+1

X 2 year extension)

Is there any Provision for variation? (Yes or No) Yes
Estimated Tendered amount including GST $183700.00
Is there a Provision for payment of operation or Yes

maintenance services? (Yes or No or N/A)

Tender Evaluation and Assessment Criteria (/ist
here) Example:

e Proven Capacity to perform and complete the
Contract based on past performance

Proven Capacity to perform and complete the
Contract based on past performance including
capacity to meet current commitments Y
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including capacity to meet current
commitments
¢ Methodology and Schedule
e Level of compliance with the proposed
Contract
e Work Health & Safety
e Qualifications and experience of Key
Personnel
e Qualifications and experience of Key
Subcontractors
e Value represented by each Tender taking
into consideration:
o Tender price: and
o Overall assessment of other criteria
¢ Ethical, Environmental, Local, Social and
Aboriginal & Torres Strait Islander outcomes
as relevant
e Other as follows:

Methodology and Schedule Y

Level of compliance with the proposed Contract Y
Work Health & Safety Y

Qualifications and experience of Key Personnel Y
Qualifications and experience of Key
Subcontractors N

Value represented by each Tender taking into
consideration: Tender price and Overall
assessment of other criteria Y

Ethical, Environmental, Local, Social and
Aboriginal & Torres Strait Islander outcomes as
relevant Y

Other:

Any Additional Information?

The Digital Parking Permit System (DPPS) project
was initially approved with a budget allocation of
up to $300,000 (GST inclusive) to accommodate
anticipated implementation complexity,
integrations, data migration, training, licensing,
contingency, and potential customisation
requirements identified during the procurement
planning phase.

Following detailed technical workshops, internal
business analysis, and refinement of the
implementation methodology, Council
successfully reduced the final project delivery cost
while maintaining all core business requirements
and integration outcomes. The final commercial
arrangement comprises a $49,000 one-off
implementation fee, an $18,000 one-off
integration cost, and annual subscription fees of
$20,000 under a 3+1+1 contract structure. This
results in a total potential 5-year project cost of
$167,000 (excl. GST), significantly below the
original approved budget allocation.

The cost reduction was achieved through
substantial preparatory work completed internally
by Council, streamlined business requirements,
reduced customisation, revised integration
approaches, staged deployment methodology,
and Council-led data preparation and migration
activities. The approved budget represented a
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maximum procurement ceiling rather than
committed expenditure. The final negotiated
outcome demonstrates strong financial
management, effective commercial negotiation,
and value for money in accordance with Council’s
Procurement Policy and evaluation principles.

Class of Contract (e.g. 1, 2 or 3) CLASS 1
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