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Minutes of Meeting 26 November 2025 
 

Meeting commenced at 2.30 pm 
 

Prior to the meeting the Audit, Risk and Improvement Committee (ARIC or Committee) met 
in-camera online.  

 
PRESENT 

Audit Risk & Improvement Committee Members 

Independent Member - Chair Ilona Meyer 

Independent Member  Belinda Lawn 

Independent Member   Chris Davies 

Independent Member   Helen Hu 

Councillor Clr Philippa Scott 

Other attendees 

General Manager Peter Gainsford 

Director Property and Capital Projects Ryann Midei 

Director Planning Simone Plummer 

Director Corporate Sharon Bowman 

Director Engineering Peter Shields 

Chief Financial Officer Chris Sleiman 

Senior Manager People and Culture Joan Murphy 

Corporate Strategy and Engagement Manager Prue Foreman 

Manager Projects Manager Aleksandar Spasenovski 

Facilities Management Manager Con Loukaitis 

Financial Reporting and Control Manager Sajjad Ali 

Manager Service Improvement Francesca Simpson 

Manager Customer Experience and Innovation Michael Spikmans 

Chief Information Officer Darren Morris 

Manager Strategic Investments and Property Scott Mullen 

Senior Manager Governance and Risk Julian Sakarai 

Risk WHS and Audit Manager Justin Lucas 

Risk Management and Audit Officer (Minute taker) Ngaire Meekan 

Risk Specialist Pamela Smillie 

Audit Leader for IWC, NSW Audit Office Chariee Bultitude 

Director, Financial Audit, NSW Audit Office Manuel Moncada 

Internal Ombudsman Elizabeth Renneberg 

KPMG - Lead – Internal Audit Partner Aisling Kilgannon 

KPMG - Partner (Risk Specialist) Damion Keasey 
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The Chair acknowledged the traditional custodians of the land on which the meeting 
took place and paid her respects to elders past, present and emerging. 
 
The Chair, Ilona Meyer, welcomed Committee members and attendees to the meeting.  
 
APOLOGIES: 
 
Apologies from Director Community Ruth Callaghan and General Counsel Matthew Pearce. 
 
DISCLOSURES OF INTEREST:  
 
The Committee Members confirmed the status of their disclosures of interest.  
 
The Chair Ms Meyer confirmed there were no changes to her disclosures of interest. 
 
Ms Lawn confirmed there were no changes to her disclosures of interest. 
 
Ms Hu confirmed she is no longer a Non-Executive Director position at Harrow Institute and 
has Commenced Non-Executive Director position at St John Ambulance NSW and that the 
disclosure documentation has been provided to Council. 
 
Mr Davies confirmed he is also a member of the Willoughby City and Central Coast Councils 
ARIC. Mr Davies has declared he is a member of the Fair Work Commission Audit Committee 
and a conflict may arise should Council be subject to any matters before the Commission. Any 
potential conflict of interest will be treated on a case-by-case basis. He is also contracted by 
Turner and Townsend and is working solely on the Sydney Metro West project. Turner and 
Townsend provide Council with Assurance Services on the Leichhardt Park Aquatic Centre. 
Mr Davies is not involved in providing these assurance services and has no knowledge of that 
work performed by Turner and Townsend. He will remain in any discussion regarding the 
Leichhardt Park Aquatic Centre during the meeting as there are no conflicts. For the avoidance 
of doubt, Mr Davies will declare any actual or perceived conflicts every time such may arise, 
consistent with his obligations under the ARIC Terms of Reference and Code of Conduct.  
 
All members confirmed they had no conflicts of interest in relation to any matter before the 
ARIC.    
 
ORDER OF BUSINESS 
 
The Chair acknowledged the length of the agenda and confirmed the revised order of 
business as follows. 
 
Items noted to be taken as read and adopt the recommendations (with further questions 
either offline or during the meeting): 
 
Item 4 IOSS Shared Service Update 
Item 9 Financially Sustainable Service Delivery Program Update 
Item 14 Integrated Planning and Reporting Update 
Item 17 Investment Report as at October 2025 
Item 19 Finance Policy Update 
 
Items noted to be brought forward in the Agenda: 
 
Item 11 Facilities Management Service Review 
Item 15 Quarterly Major Projects Update 
Item 16 Leichhardt Park Aquatic Centre - Project Update 
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CONFIRMATION OF MINUTES: 
 
RECOMMENDATION 
 
That the Minutes of the Audit, Risk and Improvement Committee held on Wednesday, 
27 Augst 2025 be confirmed. It was noted these were approved out of session by 
members and adopted by Council on 23 September 2025. 
 
That the Minutes of the Audit, Risk and Improvement Committee held on Wednesday, 
13 October 2025 be confirmed. It was noted these were approved out of session by 
members and adopted by Council on 28 October 2025. 
 
Moved: Ilona Meyers 
Seconded: Chris Davies 
Carried 
 

 
Item 1 ARIC Recommendations and ARIC Annual Workplan for 2024-25 and 

2025-26 

DISCUSSION 
 
The report was taken as read.  
 
The Committee noted plans for an ARIC workshop aimed at gathering feedback and 
identifying improvements to ARIC’s operation and reporting processes, to support ARIC to 
discharge its obligations.   
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Chris Davies 
Seconded: Belinda Lawn 
Carried 

 

Item 2 General Manager Verbal Update 

DISCUSSION  
 
The General Manager noted that Council's Annual Report had been approved by Council and 
showcases the work undertaken by Council in the last Financial Year.  
 
He noted that Council is currently conducting its Staff Engagement Survey and that the level 
of responses received increases every time that Council conducts it, and that Council has 
already received more responses than the last survey round.  
 
The General Manager outlined the community consultation underway on the Building our 
Community, which is a $500 million infrastructure initiative funded through Council’s 
Development Contributions Plan.   
 
He highlighted that Council’s signature project, the Greenway, is opening on Sunday 14 
September and noted it would be lovely for ARIC members to attend.  
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He discussed the Financially Sustainable Service Delivery report, which reflects the 
considerable amount of work undertaken by staff in identifying savings and will form part of 
considerations for the 26/27 Budget. He also discussed the progress on actioning the 
recommendations of the Payroll Leave Audit, and the work being undertaken to implement the 
new Code of Meeting Practice, and the consequential changes to Council’s decision making 
processes.  
 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the verbal update. 
 
Moved: Belinda Lawn 
Seconded: Chris Davies 
Carried 

 

Item 3 KPMG - Internal Audit Status Update 

DISCUSSION 
 
The Internal Audit Service Partners presented their report. 
 
The Committee discussed the 2 internal audit reports tabled to the Committee:   
Risk Management Health Check and Audit Actions Closure Review final addendum.   
 
The Risk Management Health check internal audit included a review of Council’s risk 
maturity, with discussions relating to recommendations and management providing an 
overview of the 5 planned workstreams leading to alignment. Further reporting detailing the 
future risk roadmap to be provided to ARIC out of session for this item.   
 
The Audit Actions Closure Review addendum report was discussed, the Committee noted 
the outstanding matters of review were finalised. The 30 action items considered in the report 
were validated as closed, including all ICAC related actions. 
 
The Committee noted the status of current year audits and changes to scheduling due to 
overlap with Service Reviews scheduled for the year. 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee: 

• receive and note the Risk Management Health check and Audit Actions 
Closure Review addendum reports. 

 
Moved: Chris Davies 
Seconded: Helen Hu 
Carried 

 

Item 4 Internal Ombudsman Shared Service Update 

DISCUSSION 
 
The Committee took the paper as read; there was no discussion on this item. 
 
RECOMMENDATION 
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That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Ilona Meyer 
Seconded: Belinda Lawn 
Carried 

 

Item 5 Audit Office of NSW Verbal Update 

DISCUSSION  
 
The Director Financial Audit AONSW tabled provided an overview of the findings of the 30 
June 2025 Management Letter highlighting 3 new matters and 3 prior year matters not yet 
resolved, adding there were no high-risk findings. 
 
The Committee noted the Audit Office provided the letter on day of the meeting, and as a 
result, it was considered within a limited timeframe. 
 
The Committee heard from the Chief Financial Officer regarding specific queries on findings, 
prioritisation of implementation of recommendations and the finance operations.   
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee: 

• receive and note the verbal update. 

• receive and note the Audit Office Management Letter for year ending 30 June 
2026, issued on 26 November 2025.  

 
Moved: Chris Davies 
Seconded: Belinda Lawn 
Carried 

 

Item 6 Governance, Risk, Compliance and Audit (GRCA) Quarterly Report 
Q1 FY2026 

DISCUSSION 
 
The report was taken as read. The Senior Manager Governance and Risk provided an 
update on governance and risk matters. 
 
The Committee noted the plans to implement a Governance, Risk Compliance and Audit 
system (GRCA system) in 2026, with preparations underway and a project manager 
appointed. 
 
The Committee discussed the policy process, strategic risk appetite, nature of Conflict of 
Interest declarations and implementation plan for closure of the ICAC recommendations in 
2026. 
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Helen Hu 
Seconded: Chris Davies 
Carried 
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Item 7 WHS and Wellbeing Quarterly Report Q1 FY2026 

DISCUSSION 
 
The report was taken as read. The Risk, WHS and Audit Manager provided an update on 
matters  
 
The Committee received an update on resolution of recent safety events, ongoing 
compliance with return-to-work program requirements. on recent safety incidents and control 
improvements arising from them. Members note clarification on compliance implications and 
contractor management. 
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded: Chris Davies 
Carried 

 

Item 8 People and Culture - Quarter 1, FY2026 

DISCUSSION 
 
The report was taken as read.  The Senior Manager People and Culture highlighted 
initiatives over the past quarter including progress on workforce management strategy 
actions, flexible work policy development and confirmed the staff engagement survey is 
underway.   
 
The Committee discussed the People & Culture audit action completion, staff wellbeing and 
graduate retention rates. 
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded: Helen Hu 
Carried 

 

Item 9 Financially Sustainable Service Delivery Program Update 

DISCUSSION 
 
The Committee took the paper as read; there was no discussion on this item. 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Ilona Meyer 
Seconded: Belinda Lawn 
Carried 
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Item 10 Semi Annual Service Reviews Update 

DISCUSSION 
 
The report was taken as read.  The Manager Service Improvement provided a progress 
update on Access to Information, Public Trees and Resource Recovery Reviews and 
described efforts to strengthen governance, monitoring and currently investigating the use 
of dashboards for tracking recommendations and reports to ARIC. 
 
The Committee noted the reports for the Access to Information, Public Trees and Resource 
Recovery Reviews were scheduled for management for approval, as such should be 
presented to a future ARIC. 
 
The Committee noted future Service Reviews scheduled include Community Venues, 
Private Trees, Graffiti, Customer Service for Insurance Claims.  
 
The committee discussed options for recommendation tracking to align to existing methods, 
such as Governance and Risk approach. 
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Chris Davies 
Seconded: Helen Hu 
Carried 

 

Item 11 Facilities Management Service Review 

DISCUSSION 
 
The report was taken as read.  The Director Property and Major Projects presented the 
facilities management service reviews, including prioritisation of the 58 recommendations 
identified through cost benefit and risk-based approach.   
 
The Manager Service Improvement and Facilities Management provided the Committee with 
insights on customer satisfaction, reactive maintenance, compliance risk exposure and 
management confirmed the key safety systems were operational.   
 
The Committee were interested to ensure that the recommendation from the service review 
would be tracked centrally and reported to the committee semi-annually.  
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Helen Hu 
Seconded: Belinda Lawn   
Carried 
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Item 12 Semi-Annual Customer Service Report  

DISCUSSION 
 
The Committee took the paper as read, Manager Customer Experience and Innovation 
highlighted customer satisfaction initiatives including the upcoming Snap Send Solve in early 
2026 linking with existing Customer Request system and website redevelopment. 
 
The Committee noted ongoing support and staff development in areas of complaints 
management and plain English workshops across Council to assist staff in handling 
challenging interactions. 
 
RECOMMENDATION 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded: Chris Davies 
Carried 

 

Item 13 Semi-Annual ICT Update 

DISCUSSION 
 
The report was taken as read.  The Chief Information Officer provided highlights of the new 
Council Digital Strategy, operating models, and cyber awareness training.   
 
The Committee discussed Council’s cyber security monitoring and testing program, data 
governance and workforce management in ICT. 
 
RECOMMENDATION  
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded: Chris Davies 
Carried 

 

Item 14 Integrated Planning and Reporting update  

DISCUSSION 
 
The Committee took the paper as read; there was no discussion for this item. 
 
RECOMMENDATION 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Ilona Meyer 
Seconded: Belinda Lawn 
Carried 

 

Item 15 Quarterly Major Projects Report 

DISCUSSION  
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The report was taken as read. The Director Properties and Major Projects and Major 
Projects Manager highlighted progress on key major projects, including Leichhardt Oval 
and the Leichhardt Park Aquatic Centre, and addressing risk register development. 
 
The Committee sought clarification on Major Project assurance arrangements. 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Helen Hu 
Seconded:  Belinda Lawn 
Carried 

 

Item 16 Leichhardt Park Aquatic Centre - Project Update 

DISCUSSION  
 
The report was taken as read. The Major Projects Manager summarised the two-stage 
delivery of the Aquatic Centre, addressed procurement strategy risks and described plans 
to manage concurrent construction with Leichhardt Oval.  
 
The Committee sought clarification on reporting risk management and lessons learned from 
other councils. 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded:  Helen Hu 
Carried  

 

Item 17  Investment Report as at October 2025  

DISCUSSION 
 
The Committee took the paper as read; there was no discussion for this item. 
 
RECOMMENDATION 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Ilona Meyer 
Seconded: Belinda Lawn 
Carried 

 

 

 

 

Item 18 Quarterly Budget Review Statement (Q1 to September 2025) 

DISCUSSION 
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The report was taken as read.  The Chief Financial Officer Chris Sleiman presented the 
quarterly budget review (QBRS), addressing reporting changes, and responding to queries 
regarding surplus and deficit explanations, and adjustments.  
 
The Committee noted the changes in reporting requirements and sought clarification on 
budget movements, service subsidies and plans for returning to surplus. 
 
The Chief Financial Officer informed the committee of an amendment to the QBRS to be 
provided out of session.  
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn  
Seconded: Helen Hu 
Carried 

 

Item 19 Finance Policy Update 

DISCUSSION 
 
The Committee took the paper as read; there was no discussion for this item. 
 
RECOMMENDATION 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Ilona Meyer 
Seconded: Belinda Lawn 
Carried 

 

Item 20 Finance Audit Updates - Payroll and Payroll Leave 

DISCUSSION 
 
The report was taken as read.  The Chief Financial Officer noted a highlight for the period 
was reaching the first milestone in payroll leave configuration.   
 
The Committee were interested in the degree of leave recalculation, communication plans 
and expected time frame to finalisation. 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved:  Chris Davies 
Seconded:  Belinda Lawn 
 
Carried 

 

Item 21 Quarterly Investment Properties Update 
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DISCUSSION 
 
The report was taken as read.  The Strategic Investments & Property Manager provided a 
summary of key matters relating to commercial site leasing.   
 
The Committee discussed the strategic risks relating to commercial tenancies.   
 
 
RECOMMENDATION 
 
That Audit, Risk and Improvement Committee receive and note the report. 
 
Moved: Belinda Lawn 
Seconded: Helen Hu 
 
Carried 

 
 
General Business 
 
The Committee discussed planning for future in-camera sessions scheduled prior to ARIC 
meetings. 
 
Members note the ARIC Meeting Calendar 2026 is pending finalisation of the Council schedule 
(expected in December 2026). 
 
Meeting closed at 5.01pm. 
 
 


