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Minutes of Meeting 19 March 2026
Meeting commenced at 2:30 PM

Prior to the meeting the Audit, Risk and Improvement Committee (ARIC or Committee) met in-
camera online.

PRESENT

Audit Risk & Improvement Committee Members

Independent Member — Acting Chairperson

Chris Davies

Independent Member

Belinda Lawn

Independent Member

Helen Hu

Other attendees

General Manager

Peter Gainsford

Director Community

Ruth Callaghan

Director Property and Capital Projects

Ryann Midei

Director Planning

Simone Plummer

Director Corporate

Sharon Bowman

Director Engineering

Peter Shields

Chief Financial Officer

Chris Sleiman

Senior Manager People and Culture

Joan Murphy

Manager Projects Manager

Aleksandar Spasenovski

Financial Reporting and Control Manager

Sajjad Al

Manager Financial Partnering and Analytics

Manoj Singh

Transaction Services Manager

Tharu Dhiwagaran

Manager Strategic Investments and Property

Scott Mullen

Senior Manager Governance and Risk

Julian Sakarai

Risk WHS and Audit Manager

Justin Lucas

Governance Manager

lan Robertson

Risk Management and Audit Officer (Minute taker)

Ngaire Meekan

Audit Leader for IWC, NSW Audit Office

Chariee Bultitude

Director, Financial Audit, NSW Audit Office

Manuel Moncada

Acting Internal Ombudsman

Sarah Labone

KPMG — Partner

Gordon Pereira

KPMG — Associate Director

Adriana Marques

Tingwall — Senior Manager

Sanjaya Gunaratne

Members of Council’'s Executive and Governance and Risk staff attended the full meeting,

while others attended for their reports.
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APPOINTMENT OF ACTING CHAIR
Mr Chris Davies was Acting Chair for the meeting due to absence of Chair llona Meyer.
ACKNOWLEDGMENT OF COUNTRY

The Acting Chair acknowledged the traditional custodians of the land on which the
meeting took place and paid his respects to elders past and present and emerging.

The Acting Chair welcomed Committee members and attendees to the meeting.
APOLOGIES:

Apologies from ARIC Chair llona Meyer, ARIC Councillor member ClIr Philippa Scott, Internal
Audit Partner KPMG Aisling Kilgannon, and Manager Facilities Con Loukaitis.

DISCLOSURES OF INTEREST:

The Committee Members confirmed the status of their disclosures of interest.
Ms Lawn confirmed there were no changes to her disclosures of interest.

Ms Hu confirmed there were no changes to her disclosures of interest.

Mr Davies confirmed he is also a member of the Willoughby City and Central Coast Councils
ARIC. Mr Davies has declared he is a member of the Fair Work Commission Audit Committee
and a conflict may arise should Council be subject to any matters before the Commission. Any
potential conflict of interest will be treated on a case-by-case basis. He is also contracted by
Turner and Townsend and is working solely on the Sydney Metro West project. Turner and
Townsend provide Council with Assurance Services on the Leichhardt Park Aquatic Centre.
Mr Davies is not involved in providing these assurance services and has no knowledge of that
work performed by Turner and Townsend. He will remain in any discussion regarding the
Leichhardt Park Aquatic Centre during the meeting as there are no conflicts. For the avoidance
of doubt, Mr Davies will declare any actual or perceived conflicts every time such may arise,
consistent with his obligations under the ARIC Terms of Reference and Code of Conduct.

All members confirmed they had no conflicts of interest in relation to any matter before the
ARIC.

CONFIRMATION OF MINUTES:

RECOMMENDATION

That the Minutes of the Audit, Risk and Improvement Committee held on Wednesday, 26
November 2025 were confirmed, subject to amendment to Item 3, being removal of point 2.

It was noted that the following matters were fulfilled out of session:

¢ ARIC Minutes for 26 November 2025 issued for out of session approval.

e The final version of the Risk Framework Healthcheck Internal Audit Report was issued to ARIC
on 3 March 2026, as attached to Agenda Item 6 of this Agenda

¢ Independent Members attended an ARIC feedback and improvement workshop on 29 January
2026.

e Members received the ARIC Workshop Draft Action Plan on 18 March 2026.
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RIS0326(1) Item 1 ARIC Recommendations (Action Items) and ARIC Annual
Workplan 2024-2026

DISCUSSION

The report was taken as read. The Committee discussed involvement in future key activities
identified in the report and the Work Plan.

The Committee requested that Action ltem #55 (uplift in Major Projects Reporting) remain
open.

RECOMMENDATION

That the Minutes of the Audit, Risk and Improvement Committee held on Thursday,
25 November 2026 be confirmed. It was noted these were approved out of session by
members and scheduled to be adopted by Council on 21 April 2026.

Carried

RIS0326(1) Item 2 General Manager Verbal Update
DISCUSSION

The General Manager provided an update on Council’s staff engagement survey results,
and noted the external provider that conducted the survey on Council’s behalf would provide
more detail later in the meeting.

He updated the Committee about the Leichhardt Oval Refurbishment project, noting that
Council has released an EOI to begin the procurement phase for the upcoming select tender,
and noted that Council is continuing to negotiate with parties in relation to progressing the
Leichhardt Park Aquatic Centre Upgrade. He also provided an update on the Henson Park
Project, noting that stage two of the $20m project is now complete, and provides excellent
facilities for women’s AFL and National Rugby League.

The General Manager noted that Mr Ryann Midei, Director Property and Major Projects, and
Mr Chris Sleiman, Chief Financial Officer, are leaving Council, and outlined the
arrangements in place to maintain operational continuity.

The General Manager updated the Committee about the Financially Sustainable Service
Delivery Program, noting that Council has successfully identified $3.4m in budget savings
for 2026/27 and $4.7m for 2027/28 onwards, and is continuing to explore further
opportunities for savings prior to placing the budget on exhibition in April.

He provided an update about Council’'s new website, which is due to launch soon, the steps
taken to improve the online customer transaction experience with Snap Send Solve, and the
introduction of two-factor authentication to improve the security of Council’s online services
portal. He also noted an increase in Council’s operating position, as detailed further in the
report included in the Committee’s agenda pack.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the verbal update.

Carried
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RIS0326(1) Item 3 Staff Engagement Survey 2025 Presentation

DISCUSSION

The report was taken as read, with the Senior Manager, Tingwall presenting a report of the
staff engagement survey, benchmarks, key themes and risk implications. The Committee
asked questions on insights and next steps.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report and
presentation by Tingwall (formerly known as InSync).

Carried

RIS0326(1) Item 4 People and Culture - Quarter 2, FY2026
The report was taken as read.
RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report including
the following:

a. The Workforce Management Strategy update with the majority of actions
continuing to track as planned.

b. Workforce insights for Q2 including workforce composition and turnover
trends, which remain lower than previous financial years and below sector

benchmarks.
c. The People & Culture Audit Actions update and the continued progress to
completion.
Carried

RIS0326(1) Item 5 Internal Ombudsman Shared Service Update
DISCUSSION

The report was taken as read. The Committee discussed the complaint key themes and
resolution process and responsibility.

It is noted that the Acting Internal Ombudsman attended 15 minutes of the ARIC’s
premeeting in-camera discussion, to provide specific information on confidential matters
being considered by the Ombudsman.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report.

Carried
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RIS0326(1) Iltem 6 KPMG - Internal Audit Status Update

DISCUSSION

The report was taken as read. The Committee made observations regarding the Fees and
Charges audit report and discussed with senior management the final Risk Management
audit report and progress of actions from previous audits, current priorities and internal audit
planning for the next year.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report.

Carried

RIS0326(1) ltem 7 Audit Office of NSW Verbal Update
DISCUSSION

The report was taken as read. The Director Financial Audit (AO NSW) provided an overview
of the engagement plan for the 2026 financial year.

RECOMMENDATION
1. That Audit, Risk and Improvement Committee:

a. receive and note the verbal update.
b. receive and note the Audit Office Annual Engagement Plan for the year ending

30 June 2026.
c. receive and note Audit Office of NSW Report Snapshot for Local Government
2025.
Carried

RIS0326(1) Iltem 8 Governance, Risk, Compliance and Audit (GRCA) report on Q2
FY2025-26

DISCUSSION

The report was taken as read. The Committee received an outline of the ownership and
review process for Council policies, compliance training, and audit action tracking.

Discussion was also held with management on the procurement and installation of GRCA
system. The ARIC supports management’s view to select a system that is the best fit for the
Council, even if this results in a time delay.

RECOMMENDATION

1. That the Audit Risk and Improvement Committee receive and note the report,
including the following key information:
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a. The Policy Framework update and the status of the 14 policies due for review.

b. The Risk Maturity Implementation Plan in the report, including current actions
being undertaken by Governance and Risk on the maturation pathway.

c. The Insurance Claims team’s ‘direct settlement’ initiative for motor vehicle
claims resulted in a 5% reduction in motor vehicle policy costs for the 2025FY.

Carried

RIS0326(1) Item 9 WHS and Wellbeing report on Q2 FY2025-26
DISCUSSION

The report was taken as read. The Senior Manager, Governance and Risk and the Risk,
WHS and Audit Manager responded to questions regarding WHS events, compliance with
regulations and Council’s approach to embedding WHS practices across the organisation.

RECOMMENDATION
1. That the Audit Risk and Improvement Committee receive and note the report.

2. That the Audit Risk and Improvement Committee note consultation has concluded
on the Return to Work Program approved by the Executive Team at the 7
November 2025 Executive Strategy meeting, with no material changes arising.

3. That the Audit Risk and Improvement Committee note the following Operational
Management Standards were approved by the Executive Team at the 25 February
2026 Executive Strategy meeting, for consultation with the Leadership Team, WHS
Committees and Joint Consultative Committee:

a) Managing WHS Risk Operational Management Standard

b) Managing Working at Heights Operational Management Standard

c¢) Management of Hazardous Chemicals Operational Management Standard
d) Working with Respirable Crystalline Silica Procedure

e) Fatigue Management Operational Management Standard

f) Outdoor Work Management Operational Management Standard

g) Remote and Isolated Work Management Operational Management Standard

Carried

RIS0326(1) Item 1 Legal Team Report on Updates to Council
DISCUSSION

The report was taken as read.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report.

Carried
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RIS0326(1) Iltem 11  Facilities Management Update

DISCUSSION

The report was taken as read.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report.

Carried

RIS0326(1) item 12 Integrated Planning and Reporting Update
DISCUSSION

The report was taken as read.

RECOMMENDATION

That Audit, Risk and Improvement Committee receive and note the report.

Carried

RIS0326(1) Item 13  Quarterly Major Projects Report
DISCUSSION
The report was taken as read. The ARIC requested:

o Information regarding the final financial outcome (i.e. whether within or exceeding
budget) of the Greenway project.

o The following information for all current and future major projects for future ARIC
meetings:
o Current percentage of project completion
o The cost incurred to date for the projects
o How time and cost relate to the approved budget and timeline

o The NSW Audit Office consider as part of their audit program, whether the planned
use of developer contributions to cover a shortfall in funding for the Leichardt Oval
is compliant with various requirements (including legislative requirements and the
developer contribution agreements).

RECOMMENDATION
That Audit, Risk and Improvement Committee receive and note the report.

Carried

RIS0326(1) Item 14 Investment Report as at 31 January 2026
DISCUSSION

The report was taken as read. The Chief Financial Officer responded to queries from
Committee members on investments and policy benchmarks.

7
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RECOMMENDATION

1. That Audit, Risk and Improvement Committee receive and note the report
including the following key information:

a. Marked to market annualised return of 4.52%pa, compared with the AusBond
Bank Bill Index benchmark of 3.64% p.a.

b. New investments of $14.5M.

c. $2.5M FRN sold at a gain of $11K.

d. 100% of Council investments remain in non-fossil fuel, socially responsible
and green portfolio.

Carried

RIS0326(1) ltem 15 Quarterly Budget Review Statement (Q2 to December 2025)

DISCUSSION

The report was taken as read. The Chief Financial Officer responded to queries from the
Committee members.

RECOMMENDATION

1. That the Audit Risk and Improvement Committee receive and note the report,
including the following key information:

a. Increasing Council’s net operating position excluding capital grants from
$104,000 to $160,000.

b. Decreasing the Capital Works Program from $128.0 million to $119.6 million
primarily to realign budget to future years to meet expected completion dates.

c. Increasing projected capital grants by $3.8m.

Carried

RIS0326(1) Item 16  Planning for Financial Statements for the Financial Year ending
30 June 2026

RECOMMENDATION

1. That Audit, Risk and Improvement Committee receive and note the report
including the following:

a) ARIC meeting for final review of financial statements proposed from 15-
October-26 to 01-October-26.

b) Acknowledge the risk that the revaluation of Buildings, Aquatics and
surrounding assets may not be completed on time.

Carried



Q Eﬂ Dj % @ % E $ ﬁ Audit, Risk and Improvement Committee Meeting

19 March 2026

RIS0326(1) Item 17 Finance Audit Updates - Payroll and Payroll Leave Audit and
External Audit (AO NSW)

DISCUSSION

The report was taken as read, and the Chief Financial Officer responded to queries from the
Committee members. Committee discussion included prioritisation of action.

RECOMMENDATION

1. That Audit, Risk and Improvement Committee receive and note the report,
including the following key information:

a. The Payroll Leave audit update on outstanding actions and the progress of five
(5) items to completion.

b. The Payroll audit update on actions, noting the progress of items with one (1)
action completed.

c. The AO NSW Management Letter (External Audit) actions and the progress of
items toward completion.

Carried

RIS0326(1) ltem 18  Quarterly Investment Properties Update

RECOMMENDATION
That Audit, Risk and Improvement Committee receive and note the report.

Carried

Meeting closed at 5.29 pm.



