INNER WEST COUNCIL
ARTS PROJECTS GRANT
Budget Guide
Introduction
This guide will help you complete your budget using the Budget Template. Your budget shows assessors how you'll use the grant money and proves you have enough funding to complete your project.
Key principles:
1. Your budget must balance (Total Income = Total Expenses)
1. Maximum grant: $10,000 cash
1. Be realistic and specific - use actual quotes where possible
1. Include all costs, even those not funded by the grant
1. Pay fair wages to all artists and workers
What is 'In-Kind' Support?
In-kind means support you receive that isn't cash money. It has value but you don't pay for it with money.
Examples of in-kind support:
1. Free venue hire (value = what the hire would normally cost)
1. Donated materials, props, or costumes
1. Volunteer time or pro-bono professional services (value = what you'd pay at market rate)
1. Equipment or technical services provided for free
1. Rehearsal or production space provided for free
Important: In-kind must appear in BOTH income and expenses so your budget balances. For example:
1. Income: Donated venue hire (in-kind) = $1,200
1. Expenses: Donated Venue hire (in-kind) = $1,200
Understanding Income Sources
List ALL money or support coming into your project. This includes the grant you're applying for, your own money, other grants, ticket sales, and in-kind support.
Types of Income:
Inner West Council Grant: The amount you're requesting (maximum $10,000 cash). This must match the total of expenses you mark 'Yes' in the 'Funded by IWC?' column.
Your own contribution: Money or in-kind support you're contributing to the project yourself. 
Other grants: Money from Create NSW, Creative Australia, Australia Council, or other funding bodies. Mark status as 'Applied' if you've applied but don't know the outcome yet, or 'Confirmed' if approved.
Sponsorship/Awards/Scholarships: Money from another organisation, business, or award program specifically for this project.
Presentation fees: Income from presenting your work at festivals, venues, or events (appearance fees or artist fees from presenters).
Ticket sales: Income from ticket sales for performances, exhibitions, screenings, or presentations. Mark as 'Projected' since these are estimates. Be realistic - don't overestimate.
Workshop/Program fees: Income from participants if you're delivering workshops or educational programs as part of your project.
Venue fee waiver (Creative Town Hall): If Council waives the venue hire fee, include the value here as in-kind. You must submit a separate Expression of Interest (EOI) and receive confirmation before your grant application.
Venue In-Kind (non-Council): If a non-Council venue waives their hire fee, include the value here as in-kind. Get written confirmation from the venue.
Materials/Services In-Kind: Value of materials, equipment, studio time, technical services, or professional services donated by partners. Include who's donating what in the description.
Donations/Crowdfunding: Money raised through platforms like Pozible or GoFundMe, or donations from supporters.
Merchandise sales: Income from selling merchandise related to your project (e.g., programs, posters, recordings, books). Mark as 'Projected'.
Sales revenue/Commission: Income from artwork sales or commission on sales if you're exhibiting work for sale. Mark as 'Projected' and be conservative in estimates.
Status Column - What to Select:
1. Confirmed: You definitely have this money or support (e.g., grant approved, venue waiver confirmed, partner signed agreement)
1. Applied: You've applied for this funding but don't know the outcome yet
1. Pending: You haven't applied yet, or arrangements aren't finalised
1. Projected: Estimated or expected income (like ticket sales, merchandise sales, workshop fees)

Understanding Expenses
List ALL costs for your project. Include everything, even costs that can't be funded by the Inner West grant (like travel and equipment purchase). This shows assessors your full budget and proves you have other funding to cover non-eligible costs.
ARTIST AND STAFF FEES
Artist fees: Payment for your own time and labour, plus fees for other artists involved in the project (e.g., 3 performers @ $500 each = $1,500). Use fair industry rates - see NAVA, MEAA, ASA guidelines.
Creative fees: Payment to creative collaborators such as directors, producers, designers, choreographers, composers, dramaturgs, or writers.
Production staff fees: Payment to production and technical staff such as stage managers, sound/lighting operators, technicians, crew, and installation teams.
Consultants/Specialty staff: Payment to specialist consultants such as cultural consultants, voice/dialect coaches, curators, subject matter experts, or accessibility consultants.
DIRECT PRODUCTION COSTS
Venue hire: Hiring a space for rehearsals, performances, exhibitions, or presentations (includes venue hire, cleaning fees, equipment hire from venue).
Props and materials: Materials and construction costs for set, costumes, props, scenic elements, exhibition materials, or other production design elements.
Equipment hire: Hiring equipment for the project such as sound/lighting equipment, cameras, projectors, staging, rigging, or specialised tools (not purchase - equipment purchase is not eligible).
Technical costs: Technical services and equipment for lighting, sound, audiovisual, projection systems, or livestreaming/broadcasting.
MARKETING AND PROMOTION
Marketing and promotion: Promoting your work and building an audience (e.g., social media advertising, print advertising, posters, flyers, promotional materials, PR services).
Website/Digital: Website development, hosting, online gallery platform, or digital promotional content creation.
Graphic design: Professional graphic design for posters, programs, invitations, social media graphics, exhibition signage, or marketing materials.
OPERATIONAL COSTS
Bump in/out: Labor costs for bump in/out (setting up and packing down the production/exhibition, including crew, technical support, and installation team).
Documentation: Professional photos or videos of your work for archival, portfolio, website, or promotional purposes (includes photographer/videographer fees and editing).
Ticketing charges: Fees charged by ticketing platforms or box office services (e.g., Humanitix, TryBooking, Eventbrite, venue box office fees).

ACCESS AND CULTURAL PROTOCOLS
Access costs: Accessibility support costs (e.g., Auslan interpreter, live captioning, audio description, large print programs, tactile tours, access workers, or specialised equipment for accessible presentation).
First Nations protocols: Following First Nations cultural protocols (e.g., Welcome to Country fees, Smoking Ceremony, cultural consultant fees, Elders' fees, collaboration fees for First Nations artists, cultural safety protocols, or ICIP consultation).
Translation/Interpreting: Translation services for multilingual projects or interpreting for Deaf/hard of hearing participants or CALD communities (if part of the project content, not access - access interpreting goes under Access Costs).
RIGHTS, INSURANCE, AND ADMINISTRATION
Writers' royalties: Royalty payments to playwright, writer, or composer (usually 10% of box office or set fee per performance, if applicable).
Music licensing: One Music/APRA AMCOS license fees for the use of licensed music in your project. Calculate based on venue capacity and number of performances. See onemusic.com.au for rates.
Copyright/Licensing fees: Fees for image rights, script rights, music composition rights, or other copyright/intellectual property licensing (separate from music performance licensing).
Working with Children Checks: Costs for Working with Children Check applications for anyone working with participants under 18 (required if your project involves children or young people).
Public Liability Insurance: Public Liability Insurance (minimum $20 million coverage required by Council). You can include the full annual policy cost or check coverage with Duck for Cover (https://duckforcover.com.au/html/public-and-products-liability.cfm)
Auspice fee: If you're using an auspice organisation, they may charge a fee (usually 5% of grant). E.g., 5% of $8,000 = $400.
NON-ELIGIBLE EXPENSES
Equipment purchase: Equipment purchase (e.g., camera, software, instruments, lighting equipment) is NOT eligible for IWC funding. Equipment HIRE is eligible. Include equipment purchase costs to show your full project budget and how you'll cover this cost with other funding.
Travel: Travel transport costs (flights, long-distance trains, car hire, accommodation, freight) are NOT eligible for IWC funding. Include them to show your full project budget and how you'll cover these costs with other funding. 





Fair Wages for Artists and Creatives
Inner West Council supports fair payment for artists and all creative workers. When calculating artist fees, crew fees, or any creative labour, use industry guidelines:
1. Visual Arts: NAVA Code of Practice - www.visualarts.net.au
1. Film/Entertainment: MEAA rates - www.meaa.org/resources
1. Writers/Illustrators: ASA rates - www.asauthors.org/rates-of-pay/ 
1. Theatre/Performance: Equity and MEAA guidelines for performers and stage management
Minimum wage baseline: As of 2026, Australian minimum wage is approximately $24/hour. Artist and creative fees should be at least this, and ideally significantly higher to reflect skills, experience, and the specialised nature of creative work.
Important: Budgets with unrealistically low artist fees or unpaid creative labour (except documented volunteer contributions) will be viewed unfavourably by assessors. All workers deserve fair payment.
Getting Quotes
You must upload quotes for any single expense over $500.
What counts as a quote:
1. Written quote from supplier on letterhead or email
1. Screenshot of website showing pricing (e.g., venue hire rates, equipment rental fees)
1. Confirmation email showing cost (e.g., venue booking confirmation)
1. Evidence of competitive pricing (e.g., screenshots of 2-3 similar services)
1. For artist/creative fees: reference to industry rate guidelines in the budget line (e.g., NAVA daily rate for visual artists)
Tip: Get quotes early in your planning. It helps you budget accurately and shows assessors you've done thorough planning and research.
GST (Goods and Services Tax)
Show all budget amounts INCLUDING GST (GST-inclusive).
All items in your budget should include GST in the amount shown. Do not add GST on top of your total grant request.
Example budget:
1. Venue hire: $2,200 (GST inclusive)
1. Artist fees: $4,400 (GST inclusive)
1. Marketing: $1,100 (GST inclusive)
Total grant requested: $7,700


At contracting stage (after your application is successful):
1. If you're registered for GST:
28. You'll invoice Council for your total grant amount PLUS 10% GST
28. Example: $7,700 grant becomes $8,470 invoice ($7,700 + $770 GST)
28. You issue Council a tax invoice
1. If you're NOT registered for GST:
29. You'll invoice Council for exactly the grant amount shown in your budget
29. Example: $7,700 grant = $7,700 invoice (no GST added)
29. You issue Council a tax invoice
Important: You can still request the maximum grant amount of $10,000 in your budget.
At invoicing:
1. • GST-registered applicants invoice $11,000 ($10,000 + $1,000 GST)
1. • Non-registered applicants invoice $10,000

Common Budget Mistakes to Avoid
✗ Budget doesn't balance - Income and expenses must be exactly equal
✗ Requesting more than $10,000 cash from Inner West Council
✗ Vague descriptions like 'production costs' or 'artist fees' - be specific
✗ Forgetting to include in-kind in BOTH income and expenses
✗ Not marking which expenses should be funded by IWC grant ('Funded by IWC?' column)
✗ Artist fees way below minimum wage or industry rates
✗ Unpaid creative labour without documenting it as volunteer contribution
✗ Expenses over $500 but no quotes uploaded
✗ Marking travel transport or equipment purchase as 'Yes' for IWC funding (these aren't eligible)
✗ Not showing how you'll cover travel/equipment if they're part of your project
✗ Unrealistic projected income (overestimating ticket sales or merchandise. Don’t forget to show your working)
✗ Missing community engagement costs when your project includes workshops or access programs
Tips for a Strong Budget
✓ Be specific in descriptions - instead of 'venue hire', write 'Marrickville Town Hall hire: 4 nights @ $300/night = $1,200'
✓ Show your calculations - '4 performers @ $500 each = $2,000' is clearer than just '$2,000'
✓ Use actual costs from quotes, not rough estimates
✓ Include your own contribution - it shows commitment and shared investment
✓ If using in-kind support, name who's providing it (e.g., 'Venue hire donated by Newtown Theatre')
✓ Mark 'Confirmed' status where possible - it shows your project is likely to happen
✓ Be conservative with projected income - it's better to underestimate than overestimate
✓ Include contingency (usually 5-10% of total budget) for unexpected costs
✓ Reference industry rate guidelines for all creative fees (shows you've done research)
✓ Double-check your formulas calculate correctly
✓ Save regularly while completing your budget!

Example Budget Breakdown
This example shows a realistic budget for an $8,500 grant request for a theatre production:
INCOME
1. Inner West Council Grant: $9,500 (Applied)
1. Your own contribution: $2,700 (Confirmed)
1. Ticket sales (projected): $3,200 (Projected - 5 performances, 20 pax/show @ $32/ticket = 30% capacity)
1. Venue fee waiver (Creative Town Hall): $1,200 in-kind (Confirmed - EOI approved)
1. Donated set materials: $800 in-kind (Confirmed - from partner)
TOTAL INCOME: $17,400
EXPENSES
1. Artist fees (2 performers, 4 weeks rehearsal part time + 5 performances): $6,000 (IWC: Yes)
1. Director fee: $2,500 (IWC: No, funded by own contribution)
1. Stage manager: $2,000 (IWC: Yes)
1. Lighting/sound operator (7 performances): $700 (IWC: No)
1. Venue hire (Creative Town Hall, 7 performances + tech): $1,200 in-kind (IWC: No)
1. Set materials and construction: $800 in-kind (IWC: No - donated)
1. Costume purchase and hire, 2 performers: $600 (IWC: No)
1. Lighting equipment hire: $900 (IWC: No)
1. Marketing and promotion: $800 (IWC: Yes)
1. Graphic design (poster, program): $400 (IWC: Yes)
1. Documentation (photographer): $600 (IWC: No)
1. Public Liability Insurance: $300 (IWC: Yes)
1. Ticketing platform fees: $200 (IWC: No)
1. Contingency (5%): $400 (IWC: No)
TOTAL EXPENSES: $17,400
Total IWC-funded expenses: $9,500
✓ Budget balances ($17,400 = $17,400)
✓ IWC grant request matches IWC-funded expenses ($9,500 = $9,500)
✓ Under the $10,000 maximum
✓ Shows multiple funding sources (grant, own contribution, ticket sales, in-kind)
✓ In-kind appears in both income and expenses
✓ Fair artist fees (2 performers for 2 weeks part time rehearsal + performances = $3,000 each)
✓ Realistic projected ticket income (conservative estimate)
✓ Includes contingency for unexpected costs
Tax and Centrelink Information
Tax: Grants are generally considered taxable income by the Australian Taxation Office (ATO). Keep records of your grant for tax time. If unsure, contact the ATO on 13 28 66 or speak with a tax advisor.
Centrelink: If you receive Centrelink payments, a grant may affect your payments. Contact Centrelink on 13 28 50 before accepting grant funding to understand the implications.
Need Help with Your Budget?
We're here to help! Contact us during office hours:
Phone: (02) 9392 5031
Email: arts@innerwest.nsw.gov.au
Office hours: 9am-5pm Monday-Friday
We can help with:
1. • Clarifying which expenses are eligible
1. • Understanding in-kind support
1. • Balancing your budget
1. • Technical issues with the template
1. • Finding industry rate guidelines
Note: We cannot advise on the content of your application or tell you what to include in your budget. We can only explain the guidelines and answer questions about eligibility.
Inner West Council acknowledges the Gadigal and Wangal people of the Sydney Basin as the traditional custodians of this land and pays respect to Elders past, present and emerging.
