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Media and Social Media Policy (For Councillors)

This Policy outlines processes, guidelines and issues
relating to media relations and the use of social media by
Councillors.

Policy

Strategic Direction 5: Progressive responsive and
effective civic leadership.

Local Government Act 1993 NSW

Independent Commission Against Corruption Act 1988
NSW;

The Government Information (Public Access) Act 2009
NSW;

Anti-Discrimination Act 1977 NSW;

Privacy and Personal Information Protection Act 1998
NSW;

Work Health and Safety Act 2011 NSW;

Australian Constitution;

Defamation Act 2005 NSW;

Copyright Act 1968 Cth; and

Copyright Amendment (Digital Agenda) Act 2000 Cth.

Code of Conduct
Code of Meeting Practice

Procedures for the Administration of the Model Code of
Conduct

See last page
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Media Policy

1 Purpose

The purpose of this Policy is to provide a framework to assist Councillors with media
relations and outlines processes, guidelines and issues relating to engagement with the
media and use of social media by Councillors.

2  Scope

This Policy applies to Inner West Councillors.

3 Definitions

In the Councillor Media Policy, the following terms have the following meanings:

Act Local Government Act 1993.

conflict of interest Includes either a:

e Pecuniary conflict of interest.

¢ Significant non-pecuniary conflict of
interest.

¢ Non-significant non-pecuniary conflict of
interest,

as defined in the Model Code of Conduct and
described in section 6 of the Conflict of
Interest Policy.

Councillor Inner West Council elected representative.

Council committee member A person other than a Councillor or Council
Officer who is a member of a Council
committee other than a wholly advisory
committee, and a person other than a
Councillor who is a member of Council’s audit,
risk and improvement committee.

Council Officer Inner West Council members of staff
(including full-time, part-time, casual and
contracted staff).

Council Official Councillors,  Council  Officers,  Council
committee members and delegates of
Council.
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Media Coordinator

Means a person appointed under clause 6.6 of
this Policy

media

Means print, broadcast and online media
used for communicating information to the
public, including, but not limited to,
newspapers, magazines, internet publishers,
radio, and television broadcasters

Minor

For the purposes of this Policy, a minor is a
person under 18 years of age.

social media

Means online platforms and applications,
such as but not limited to social networking
sites, wikis, blogs, microblogs, video and audio
sharing sites, and message boards, that allow
people to easily publish, share and discuss
content. A non-exhaustive list of social media
platforms is below:

e Facebook;

o X (formerly Twitter);
e Instagram;

e Your Say Inner West;
e YouTube;

e Linkedin;

e Snapchat;

e Council's Intranet;

e Newsletters (e.g. Substack);
e Reddit

e TikTok

e Blogs;and

e Podcasts.

Strategic and Corporate
Communications team

Means the Council unit responsible for
managing Council's strategic and corporate
communications.

personal information

Information or an opinion (including
information or an opinion forming part of a
database and whether or not recorded in a
material form) about an individual whose
identity is apparent or can reasonably be
ascertained from the information or opinion.
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Private use of social media For the purposes of this Policy, a Councillor's
social media engagement will be considered
‘private use’ when the content they upload is
not:

e associated with, or does not refer to, the
Council, any other council officials,
contractors, related entities or any
other person or organisation providing
services to or on behalf of the Council in
their official or professional capacities,
and

e related to or does not contain
information acquired by virtue of their
role as a Councillor

4 Introduction

Media and Social Media — opportunities and challenges

Inner West Council is committed to effective media engagement to keep the
community informed, explain decisions, and to promote community confidence in
Council and its decisions. Inner West Council also acknowledges social media enables
direct dialogue between Councillors and the community, while also allowing Councillors
to gain insight into community needs via public feedback.

Inner West Council strives to maintain a positive image in the community. Our public
image is influenced by the way we communicate, and media relations should support
Council in achieving our strategic objectives. A mutually beneficial and trusting
relationship between Council and the media is essential in maintaining and protecting
Council’'s reputation. Inner West Council welcomes enquiries from the media, and works
proactively with media outlets to inform the public about Council's activities and
advocacy. Inner West Council also recognises that social media is an essential
communication, engagement, and customer service channel which facilitates the
creation and sharing of information and ideas via virtual communities and online
networks. It involves communication, collaboration, discussion, and debate. It also
enables the development of social and professional networks, groups, followers, and
contacts.

This Policy recognises that Councillors are elected representatives and as such are
required to represent and communicate with their community as part of a robust local
democracy, including through public debate, engaging with the media, and online
media engagement. This Policy provides a framework to assist Councillors with
engagement with the media and use of social media by Councillors. It acknowledges
that clear and consistent guidelines are required to ensure the appropriate use of social
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media by Councillors, and enables Councillors to speak on social media while protecting
the interests of Council and promoting compliance with the Code of Conduct.

Council's Code of Conduct provides that Council officials, including Councillors, must not
conduct themselves in a manner that is likely to bring Council or holders of civic office
into disrepute, and this obligation applies to the use of social media. Councillors should
ensure they are aware of and comply with their obligations under the Code of Conduct
and Code of Meeting Practice.

The Policy is consistent with existing policies, including the Code of Conduct, and policies
on the acceptable use of information technology.

5 Authorised Spokespeople

5.1 Only authorised spokespeople are permitted to make comment to the media on
behalf of Council.

The Mayor

52  The Mayor is the principal member and spokesperson of the governing body of
the Council, including representing the views of the Council as to its local priorities
(section 226(c) of the Local Government Act 1993).

53 If the Mayor is unavailable, the Deputy Mayor may act as the Council’s
spokesperson in respect of matter, unless the Mayor has previously approved
another person to act as spokesperson in respect of those matters.

54  The Mayor may:

a) issue media releases on Mayoral letterhead, from time to time.

b) issue social media material in line with official media releases issued on
Mayoral letterhead on the Mayor’s separate Mayoral social media platforms.

c) delegate their role as spokesperson or approve the attribution of media
releases to other Councillors where appropriate, (for example, where another
Councillor is best placed to comment, because the issue is of particular
interest to them, or it is within their particular area of expertise).

55  Council may, from time to time, also delegate to the Mayor further spokesperson
authorities, such as the ability to make public statements on matters of official
Council attitude or interpretation of Council Policy or concerning Council's
resolutions and proposals.

Councillors

56  As a member of the governing body and as a representative of the community,
all Councillors are free to express their personal views to the media, but may not
speak on behalf of Council unless authorised to do so.
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From time to time, a Councillor who submits a notice a motion that forms the
basis of a Council resolution may be offered the opportunity to lead on media
opportunities and to feature in photo, video or communications published by
Council. Any such opportunities may be offered after consultation with the Mayor,
and the Councillor who leads on media opportunities may choose to involve
other Councillors.

When engaging with the media and/or social media, Councillors must:

a) not purport or imply to be speaking for Council unless authorised to do so.

b) clarify that they are expressing their personal views as an individual councillor
and that they are not speaking for Council (unless authorised to do so).

c) uphold and accurately represent the policies and decisions of the Council.

d) not disclose council information unless authorised to do so.

e) communicate accurate information when dealing with the media.

f) seek information and guidance from the Strategic and Corporate
Communications team where appropriate before providing comment to the
media to ensure they have the most up-to-date and relevant information and
have considered reputational or other risks.

g) not commit Council to any action or pre-empt official Council
announcements.

h) refer any operational media enquiries relating to Council to Council’s Media
Coordinator.

i) notcomment on any confidential matters (such as staff information, personal
information, legal advice, commercial-in-confidence information and Code
of Conduct complaints) or breach the privacy of other Council Officials or
those that deal with Council.

j) treat media representatives in the same manner as any other customer of
Council, with promptness, transparency, and respect.

k) seek approval from the Mayor in respect of any social media posts on official
Council social media channels using the Mayor's image and/or quotes.

) abide by the Code of Meeting Practice and Code of Conduct, particularly but
not solely the requirement to treat others with respect at all times and not to
damage Council’'s reputation, discriminate, disadvantage or treat anyone
adversely, when making any media comment.

Where councillors (including the Mayor) become aware of potential issues that
could result in media interest, or have a genuine concern about something at
Council, they should raise this with the General Manager in the first instance.

General Manager

5.10

Media

Council's General Manager is the official spokesperson for the Council on
operational and administrative matters.
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The General Manager may delegate to other council staff to speak on their behalf
in respect of operational and administrative matters, where appropriate, (for
example, where the delegated staff member has professional expertise
regarding the subject matter, or the general manager is unavailable).

Roles and Responsibilities

Social Media Use by Councillors

6.1

6.2

6.3

6.4

6.5

Councillors shall conduct themselves in their use of social media in a way that
upholds the values and reputation of Council, consistent with the Model Code of
Conduct and other policies.

Councillors are responsible for the administration and moderation of their own
social media accounts, and the preparation, posting and management of their
own content on social media channels. Councillors may block users and remove
comments at their discretion, having regard to the importance of respectful
democratic discussion and debate.

Councillors must also be aware of posts by others to their social media pages
and consider if such posts and any comments are offensive, or may incite hatred,
violence, or criminal acts. Any posts or comments made to a Councillor’'s social
media page or site should be monitored by the Councillor and removed if they
do not meet the standard of socially acceptable behaviour or commentary.

Councillors should be aware that any social media activity or interaction, either
official or personal, is public, permanently available, traceable, and able to be
reproduced elsewhere. Councillors are reminded that ‘shares’, ‘likes’ or retweets’
may be viewed as an endorsement of the original post. Additionally, whether
intended or not, posts by Councillors online in a private capacity may reflect on
Council and their role as a Councillors.

If a Councillor chooses to identify themselves as a Councillor, either directly or
indirectly (such as in their user profile), then they will not be deemed to be acting
in their private capacity for the purposes of this Policy. This includes instances
where Councillors identifies themselves as a Councillor when posting to a non-
Council social media channel.

Role of Media Coordinator

6.6

6.7

The General Manager will appoint a member of council staff to be the Council’s
Media Coordinator. The Media Coordinator should be a suitably qualified member
of staff.

The General Manager may appoint more than one Media Coordinator.
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6.8  The Media Coordinator’s role is to:

a) obtain approval from the Mayor before using their quotes or images or
releasing any communications material pertaining directly to the Mayor,
including but not limited to media releases, ‘Mayoral Messages’, Council
newsletters, forewords for reports and social media posts on official Council
social media channels.

b) be responsible for preparing and issuing media releases about Council's
activities, decisions and plans.

c) arrange any media releases that are required to give effect to a Council
resolution.

d) be the lead point of contact for all media enquiries, requests for interviews,
requests to film or photograph Councillors, Council staff, facilities or events for
news and current affairs purposes.

e) providing all Councillors with copies of general media releases once published
on Council’s website, for their information.

f) liaise with relevant staff members within the organisation where appropriate.

g) ensure that media statements are approved by the Mayor and/or General
Manager prior to their release.

h) develop and/or approve media training and/or induction to be provided to
relevant staff and/or councillors.

i) maintain a record of all media enquiries and responses.

j) ensure that media organisations and their representatives are treated
professionally, equally and without bias.

k) ensure that media enquiries are dealt with promptly.

) provide guidance to councillors approached by the media for comment to
avoid communication of misinformation.

m) ensure that all media releases are published on the Council's website.

n) coordinate responses to all Mayoral enquiries and informing and liaising with
Council staff, as required.

Role of Council’s Strategic and Corporate Communications Team

6.9  Council's Communications team is responsible for:

a) Administering Council’s social media platforms to ensure consistency of
content, tone and style.

b) Providing Councillors with communications support to promote initiatives that
have been resolved by Council, including the drafting and distribution of media
releases and through Council's social media channels noting that:

. Inaddition to supporting and representing the community, a core function
of Councillors is to promote the initiatives and good work of Council, its
programs, events and staff. Council has a responsibility to assist Councillors
to achieve this.

Il.  The primary purpose of Council's communications channels including the
newsletter, email lists and social media channels is to promote the policies
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7.2
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and priorities of the elected body, as established by adopted resolutions
and in the community strategic plan, and to inform the community about
programs and initiatives being undertaken by Council in support of the
community.

ll.  Understanding the variety and volume of events and initiatives at council, it
is not a requirement for publication that all Councillors or representatives
from all political groupings be included in individual photographs, videos or
communications on any Policy or initiative.

Administrative framework for engagement with the

media

Media and the public are welcome to attend Council meetings to ensure
transparency and access to information.

Allocated seating will be provided for media outlets at all Council meetings. Media
representatives must comply with Council's Code of Meeting Practice for Council
meetings.

Councillors must refer requests from media outlets to film or photograph
Councillors, Council staff, facilities, meetings and events, to Council's Media
Coordinator.

Uses of media during emergencies
During an emergency, crisis, natural disaster, or public health incident:

a) Only the Mayor and General Manager or their delegate/s are authorised to
approve the publication of information or speak to the media on behalf of
Council.

b) Council's Communications team will be responsible for liaising with Council's
Incident Controller and coordinating media releases and statements on
behalf of Council, and social media posts.

Councillors must not provide comment or information to the media, or post
content to social media that is inconsistent with official advice issued by the
Council and any other agency coordinating the emergency response.

Training on media engagement and social media use during emergencies will be
provided to Councillors.

Media engagement in the leadup to elections

This Policy does not prevent the Mayor or Councillors who are candidates in any
election from providing comment to the media in their capacity as a candidate
at the election.
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Any media comment provided by the Mayor or Councillors who are candidates
at an election must not be provided in an advertisement, newspaper column, or
a radio or television broadcast paid for by Council or produced by Council or with
Council resources.

Guidelines for Councillors

Media

10.1

The following are examples of, but are not limited to, what Councillors should and
should not do regarding media liaison.

Do ..

¢ Be mindful of your obligations under the Code of Conduct, General Conduct,
including the requirement to treat others with respect at all times and not to
damage Council’'s reputation, discriminate, disadvantage or treat anyone
adversely.

e Be careful to communicate accurate information when dealing with the media.

Don't.

e Imply that you are speaking on behalf of Inner West Council.
e Comment on any confidential matters (such as staff, personal information, legall
advice, commercial-in-confidence and Code of Conduct complaints).

Social Media

10.2

The following are examples of, but are not limited to, what Councillors should and
should not do on social media.

Do..

a)

b)

c)

d)

e)
f)

9)

Follow Council’'s social media channels to stay in touch with what's happening,
and to like and share Council’s posts.

Remember everything you say and do is public, and you can be identified as
a Councillor.

Pause before you post — would you be comfortable with this information being
shared with your family, friends, work colleagues, media and the broader
community, and is the information likely to bring you or Council into disrepute?
Be mindful of your general conduct obligations under the Model Code of
Conduct, including the requirement not to damage Council’'s reputation.

Be careful to communicate accurate information.

Be courteous and respectful of fellow Councillors, other Council staff and
members of the community, including respecting people’s privacy.

Report any violations of this Policy to the General Manager and/or the Internall
Ombudsman.
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Do not ..

1

1.1

1.2

1.3

a) Imply that you are speaking on behalf of Council.

b) Disclose official, personal, or confidential information that is not publicly
available (such as staff, personal information, legal advice, commercial-in-
confidence and Model Code of Conduct complaints).

c) Post material that is obscene, pornographic, defamatory, threatening,
harassing or discriminatory to any individual, group or organisation or may
lead to criminal penalty.

Standards of Conduct

Councillors must comply with the Code of Conduct when engaging with the
media in an official capacity or in connection with their role as a council official.

Councillors must not share information or make comments to the media through

either direct or indirect mechanisms that:

a) are defamatory, offensive, humiliating, threatening, or intimidating to other
Council Officials or members of the public.

b) contains profane language or is sexual in nature.

c) constitutes harassment and/or bullying within the meaning of Code of
Conduct, or is unlawfully discriminatory.

d) is contrary to their duties under the Work Health and Safety Act 2011 and their
responsibilities under any policies or procedures adopted by Council to
ensure workplace health and safety.

e) contains content about Council, Council Officials or members of the public
that is misleading or deceptive.

f) divulges confidential Council information.

g) breaches the privacy of other Council Officials or members of the public.

h) contains allegations of suspected breaches of Council's Code of Conduct or
information about the consideration of a matter under the Procedures for the
Administration of the Model Code of Conduct for Local Councils in NSW.

i) could be perceived to be an official comment on behalf of the Council where
they have not been authorised to make such comment.

j) commits the Council to any action.

k) violates an order made by a court.

) breaches copyright.

m) advertises, endorses, or solicits commercial products or business., where any
such advertisement, endorsement or solicitation could be construed as being
conducted on behalf of Inner West Council.

n) constitutes spam.

o) isin breach of the rules of the social media platform.

Councillors must:
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a) attribute work to the original author, creator or source when uploading or
linking to content produced by a third party

b) obtain written permission from a minor's parent or legal guardian before
uploading content in which the minor can be identified.

Records management requirements

Media and social media content created and received by Councillors acting in
their official capacity is a council record and may be subject to information
access applications made under the Government Information (Public Access)
Act 2009. These records must also be managed in accordance with the
requirements of the State Records Act 1998 and the Council's approved records
management policies and practices.

Breaches of this Policy

Breaches of this Policy may result in an investigation of the alleged breach in line
with relevant Council policies including the Model Code of Conduct.

Any alleged criminal offence or allegation of corrupt conduct will be referred to
the relevant external agency.

Inappropriate behaviours may include, but are not limited to:

a) Using social media to ridicule, vilify, harass, cyberbully, discriminate against or
bring into disrepute the Council, or other Council officials, including Councillors
or community members;

b) Posting content that is deemed to be offensive, including obscene or sexually
explicit language; and

c) Using social media channels to post/provide confidential, personal or
sensitive information relating to Council.

Administrative Changes

From time-to-time circumstances may change leading to the need for minor
administrative changes to this document. Where an update does not materially alter
this document, such a change may be made including branding, Council Officer titles
or department changes and legislative hame or title changes which are considered
minor in nature and not required to be formally endorsed.

15

Version Control — Policy History
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This Policy will be formally reviewed every three years from the date of adoption or as
required.

Governance use only:

Document Media and Social Media Policy Uncontrolled Copy When Printed
Senior Manager Communications
and Engagement

Adopted By Council ECM Document # | 41148195

Next Review Date | August 2028

Custodian Version # Version 1

Amended by Changes made Date Adopted
New Policy — This policy combines and
Communications and supersedes the previous Media Policy for

. . . . 29 August 2025
Engagement Councillors and the previous Social Media

Policy for Councillors.
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