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Item No: Iltem 5

Subject: Status of Recommendations from Previous Reference Group
Meetings

Prepared by: Joe Banno

Acting Team Leader, Community Planning and Development
SUMMARY

To advise the Young Leaders Reference Group of the status of the recommendations from the
previous meetings of the Young Leaders Reference Group.

RECOMMENDATION:

That the information regarding the status of recommendations from the previous meetings of the
Young Leaders Reference Group be received and noted by the Young Leaders Reference Group.

Background

This report is provided to update and inform Young Leaders Reference Group members of the
status of recommendations from the previous meetings of the Young Leaders Reference Group.

The previous meeting of the Young Leaders Reference Group was held on 23 October 2017. A
quorum for this meeting was not achieved. The meeting proceeded without recommendations
being made.

Financial Implications

Nil.

Attachments
1. Status of Recommendations from Previous Young Leaders Reference Group Meetings
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ITEM S5 - ATTACHMENT 1

Status of Recommendations
Young Leaders Reference Group

Meeting Date ltems Recommendations Status
23 October Item 6 The meeting agreed:
2017 Make It Happen

NSW Youth

Council

Conference 2017

1. That the Young Leaders | Alan Huynh and Lisa
Reference Group members | Huynh provided a
who attended the 2017 NSW | verbal report on the
Youth Council Conference | conference outcomes
provide a verbal report on the | at the 23 October 2017
conference outcomes at the | Reference Group
Young Leaders Reference | meeting.
Group meeting on 23 October

2017.
Item 7 The meeting agreed:
White Ribbon Day
2017

1. That information regarding | Noted.
White Ribbon Day 2017 be
received and noted by the
Young Leaders Reference
Group.

2. That Young Leaders | Invitation extended to
Reference Group members be | Reference Group
invited to participate in the | members to participate
flagship Inner West White | in the White Ribbon
Ribbon Day event at | Day eventat
Bridgewater Park, Rozelle on | Bridgewater Park,
Thursday 23 November 2017. | Rozelle.

3. That the Young Leaders | Advice and feedback
Reference Group provides | provided by Reference
Council with advice and | Group members at the
feedback regarding the | 23 October 2017
engagement of children and | Reference Group
young people at the flagship | meeting.

White Ribbon Day event at
Bridgewater Park, Rozelle on
Thursday 23 November 2017.
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Young Leaders Reference Group

27 November 2017

ITEM 5 - ATTACHMENT 1

4. That the Young Leaders
Reference Group notes the
opportunities for children and
young people to participate in
the White Ribbon Day event
at Bridgewater Park, Rozelle
on Thursday 23 November
2017 and promote the event
to their networks of friends,
family and peers.

Noted.

Iltem 8.4
Closure of Inner
West Bus Stops

The meeting agreed:

1. That the communication of
information regarding recent
bus stops closures across the
Inner West was not adequate
or accessible, noting that
sighage was small, difficult to
read (small font) and did not
appear to be official (no
Transport for NSW branding).

Noted.

2. That the Young Leaders
Reference Group seeks
advice from the relevant
Council officers / department
to determine what can be
done to address / improve
how local residents are
informed of changes to Inner
West bus  services, in
particular bus stops closures,
with consideration given to
Council utilising social media
to promote / share relevant
information.

Council’'s Transport
Planner has advised
that Council is able to
share relevant and
appropriate information
from Transport for
NSW social media
platforms via Council’s
own social media
platforms, noting that
this be done in
consultation with
Council’'s
Communications Team
and Transport Team.
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Iltem No: Iltem 6
Subject: Recreation Needs Study
Prepared by: Joe Banno

Acting Team Leader, Community Planning and Development
SUMMARY

Inner West Council is undertaking a Recreation Needs Study. The study will research the current
and future recreation needs of the Inner West Local Government Area.

Council is currently consulting with the community to find out what is working well, what needs
improving, and what's required for the future.

Everyone in the community is invited to participate in the study by providing input and feedback,
including children and young people.

RECOMMENDATION:

1. That the Young Leaders Reference Group notes the opportunities for children and young
people to participate in the development of Inner West Council Recreation Needs Study and
promote these opportunities to their networks of friends, family and peers.

2. That the Young Leaders Reference Group participate in the development of the Recreation
Needs Study at the Reference Group meeting on 27 November 2017 by providing ideas, input
and feedback using the Social Pinpoint interactive community map.

Background

Inner West Council is researching the current and future recreation needs of the Inner West Local
Government Area.

Council is currently consulting with the community to find out what is working well, what needs
improving, and what's required for the future.

This study will inform the development of Council policies and strategies to address existing and
future needs.

Council defines recreation across a broad spectrum, ranging from unstructured activities like
picnics, walking the dog and playing in parks to organised sport and everything in between. The
spectrum considers the following activities:

Passive

Active

Personal fithess
Social sport
Organised sport
Elite sport.
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Community Consultation
The community can participate in the development of the Recreation Needs Study by:

Completing an online survey

Providing ideas, input and feedback using a Social Pinpoint interactive community map
Posting a picture / photo and comment on Instagram

Taking part in a pop-up engagement at various locations across the Inner West.

Further information, including access to the online survey, Social Pinpoint interactive community
map and the details / locations of pop-up engagements can be accessed online at Your Say Inner
West:

www.yoursayinnerwest.com.au/recreation-needs-study-myurbanplaygroundinnerwest

Input and feedback will be accepted until 22 December 2017.

Following community consultation, a draft Recreation Needs Study will be publicly exhibited in mid-
2018 and the community will be invited to provide further feedback.

Financial Implications

The Recreation Needs Study is supported through the Inner West Council Operational Plan and
Budget 2017/18.

Conclusion

The Inner West Council Recreation Needs Study will examine the current needs, future needs, and
what is required to meet these for the Inner West Local Government Area.

Community consultation is currently underway to find out what is working well, what needs
improving, and what's required for the future.

Everyone in the community is invited to participate in the study by providing input and feedback,
including children and young people.


http://www.yoursayinnerwest.com.au/recreation-needs-study-myurbanplaygroundinnerwest
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Item No: Item 7
Subject: Community Strategic Plan Update
Prepared by: Joe Banno

Acting Team Leader, Community Planning and Development
SUMMARY

Council has consulted and engaged with the community, including Council’s Strategic Reference
Groups, throughout 2017 to develop a Community Strategic Plan for the Inner West.

This report provides an update on the development of the plan, including timeframes and the
proposed principles that will underpin the Inner West Community Strategic Plan. The report
recommends that a presentation outlining the draft strategic directions for the Inner West
Community Strategic Plan be provided to Young Leaders Reference Group members at the Young
Leaders Reference Group meeting on 27 November 2017.

RECOMMENDATION:

1. That the Young Leaders Reference Group receive and note the report providing an update on
the development of the Inner West Community Strategic Plan.

2. That a presentation outlining the draft strategic directions for the Inner West Community
Strategic Plan be provided to Young Leaders Reference Group members at the Young Leaders
Reference Group meeting on 27 November 2017.

Background
Council is currently developing a Community Strategic Plan for the future of the Inner West.

Council has consulted and engaged with the community, including Council’s Strategic Reference
Groups, throughout 2017 to develop the plan.

The Community Strategic Plan is a long term plan that sits above all Council’s other plans and
policies. It takes into account the issues and pressures affecting the community, and the level of
resources available to deliver the plan.

The Community Strategic Plan will:

Identify the community’s main priorities

Provide a vision and plan for the whole community
Set goals for the future

Outline strategies and actions to achieve these goals
Inform long term planning.

The Community Strategic Plan addresses four key questions for the community:

Where are we now?

Where do we want to be in 10 years’ time?
How will we get there?

How will we know we’ve arrived?
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Community Strategic Plan Draft Principles
“Creative, Caring and Just”

These principles act as a foundation for all decision making, actions taken and management of
resources.

Creativity

The creativity of the Inner West is expressed in many ways and its energy is felt by everyone who
lives in or visits the area.

The Inner West is a thriving ecology where all forms of creativity can flourish — the artistic and
cultural, technological and economic — and the quality of place is uniquely derived from our
heritage, social and cultural contexts and natural environment.

Creativity is fundamental to our identity. Our creativity is:

Experimental, original and independent, celebrating the unconventional and encouraging new
ways of doing things

Borne of diverse communities with distinct points of view, producing unexpected and ever-
changing expressions of culture

Experienced in our unique neighbourhoods and rich street life, making it an urban playground
for visitors and residents

A wealth of art spaces, festivals and events fostering visual arts, live music, performance and
emerging arts practices, creative enterprises and cultural products

Embedded in community life as an essential part of wellbeing, social justice and sustainability
Drives local innovation, industries and connections that nurture local solutions to the
complexities of urban living.

Caring

Caring about each other and also caring about environmental sustainability and the impact of the
decisions we make for future generations.

Sustainability, in this context, is about “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs." (Bruntland Report for the
World Commission on Environment and Development, 1992).

We care about the impact we make and the legacy we leave and this drives our decision making
and way we work.

Decision making processes should effectively integrate both long and short-term economic,
environmental, social and equity considerations

Where there are threats of serious or irreversible environmental damage, lack of full scientific
certainty should not be used as a reason for postponing measures to prevent environmental
degradation

The global dimension of environmental impacts of actions and policies should be recognised
and considered

The need to develop a strong, growing and diversified economy which can enhance the
capacity for environmental protection should be recognised

The need to maintain and enhance international competitiveness in an environmentally sound
manner should be recognised
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Cost effective and flexible policy instruments should be adopted, such as improved valuation,
pricing and incentive mechanisms

Decisions and actions should provide for broad community involvement on issues which affect
them.

Social Justice
Social justice refers to equity, participation, access and rights.

Equity — there should be fairness in decision making, and prioritising and allocation of resources,
particularly for those in need. Everyone should have a fair opportunity to participate in the future of
the community. The planning process should take particular care to involve and protect the
interests of people in vulnerable circumstances.

Access — all people should have fair access to services, resources and opportunities to improve
their quality of life.

Participation — everyone should have the maximum opportunity to genuinely participate in
decisions which affect their lives.

Rights — equal rights should be established and promoted, with opportunities provided for people
from diverse linguistic, cultural and religious backgrounds to participate in community life.

In creating our Inner West this means:

Ensuring that a broad range of community members has input into decision making

Specifically consulting with those groups whose voices are often not heard in community
discussions

Testing the objectives and strategies in the plan against the principles by checking whether
they are fair, if they exclude anyone from participating in the community’s future and if anyone
would be disadvantaged by the decisions.

Timeline / Next Steps

October 2017 — new Council engaged on Community Strategic Plan and engagement results
Late 2017 — service providers / community partners engaged

Early 2018 — Councillor briefing on Draft Community Strategic Plan

April 2018 — final Draft Community Strategic Plan to Council to recommend public exhibition
By 30 June 2018 — following public exhibition, report to Council for endorsement.

Financial Implications

Nil.

Conclusion

Following from extensive community consultation and engagement throughout 2017, Council has
developed draft principles that will underpin the Inner West Community Strategic Plan and five

draft strategic directions. It is anticipated that the Community Strategic Plan will be finalised and
endorsed by Council by 30 June 2018.

10
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Iltem No: Iltem 8
Subject: Evaluation of Interim Strategic Reference Groups
Prepared by: Joe Banno

Acting Team Leader, Community Planning and Development
SUMMARY

Following the amalgamation of Ashfield, Leichhardt and Marrickville Councils, the new Inner West
Council established eight interim Strategic Reference Groups (including the Young Leaders
Reference Group) who first met in February 2017, and whose term comes to an end in December
2017.

Following the return of the elected Council in September 2017, all Inner West Council Strategic
Reference Groups are being evaluated. The evaluation will take place in November 2017.

RECOMMENDATION:

1. That the Young Leaders Reference Group participate in the evaluation of Council’'s interim
Strategic Reference Groups through a group assessment at the Young Leaders Reference
Group meeting on 27 November 2017.

2. That all Young Leaders Reference Group members participate the evaluation of Council's
interim Strategic Reference Groups by completing an individual online survey.

Background

Following amalgamation, the new Inner West Council dissolved committees of the former three
Councils. As an interim measure, the Administrator established eight Strategic Reference Groups
(SRGs), including the Young Leaders Reference Group, who first met in February 2017, and
whose term comes to an end in December 2017.

The purpose of the SRGs was to provide feedback, guidance and recommendations to Council on
specific issues, including strategic planning and policy and contribute local knowledge regarding
community impacts, emerging trends, opportunities and service gaps.

The SRGs form part of a broader Community Engagement Framework which was adopted by
Council in June 2017. The SRGs are one form of engagement which ensures community input on
higher level strategic issues across the Inner West.

A decision was made to review the interim SRGs following the return of the elected Council in
September 2017. The evaluation will take place in November 2017.

The evaluation of the interim SRGs will consider both process and outcomes. The results will be
reported to Council at its December 2017 meeting and to SRG members.

Evaluation
The evaluation of Council’s interim SRGs will involve:

SRG members
SRG facilitators

11
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Council's Governance Team

Relevant Council Group Managers, Deputy General Managers and the General Manager
Council staff who prepare papers for SRGs

Other Council staff where appropriate.

SRG members will be asked to participate in the evaluation process through a group assessment
as part of a formal SRG meeting based on the following discussion questions:

What aspects of the SRG have worked well? What has not worked so well?

To what extent did the SRG achieve its purpose as outlined in the Terms of Reference?

What is SRG’s most significant piece of work? Why?

Thinking about options for the future, what are your thoughts on how the SRGs could evolve?
Are there other models Council could consider?

Apart from SRGs, what else should Council focus on to increase satisfaction with community
engagement and achieve a strong community voice in decision making?

SRG members will also be asked to participate in an individual online survey for completion by
Sunday 26 November 2017. The survey can be accessed at www.surveymonkey.com/r/SRG-
evaluation

Financial Implications
Nil.
Conclusion

The evaluation of Council’s interim SRGs will consider both process and outcomes. The results will
be reported to Council at its December 2017 meeting and to SRG members.

12
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