NHER WEST

Arts and Culture Advisory Committee

Agenda

Meeting purpose Arts and Culture Advisory Committee
Date 29 March 2022 Time 6:00PM — 8:00PM
Venue Marrickville Library Pavilion, Patyegarang Place, 313 Marrickville Rd, Marrickville
Chair Tamara Winikoff

Sarah Barns, Clare Cooper, Kat Farrugia, Hellen Morgan-Harris, Rhiannon Hopley,
Invitees Paul Hurst, Justine Oh, Lian Loke, Tim Stackpool, Vasile Tiano, Victoria Wildie

Council officers: Naomi Bower, Victoria Johnstone, Simon Watts
Apologies
# Agenda ltems Resp
1. Acknowledgement of Country Tamara
2. Disclosure of interests All
3 Confirmation of previous meeting notes and any matters arising Chair
4 Arts in public places policy input Naomi Bower/

) Marla Guppy

5. Aboriginal survival memorial update Victoria
6. Update on Inner West Creatives Network Tim Stackpool
7. Other business Al

Attachment One: Discussion on developing Community Strategic Plan
1. LDG Purpose
You may remember from our group’s terms of reference document that:

‘The purpose of all advisory committees and working groups is to support Council
to implement the Community Strategic Plan - Our Inner West 2036 through
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initiatives outlined in Council’s Delivery Program and actions outlined in Council’s
annual Operational Plan and Budget’

2. What is the Community Strategic Plan (CSP)?

Our Inner West 2036 - A community strategic plan (CSP) for the Inner West
Community identifies the community's vision for the future, long term goals,
strategies to get there and how to measure progress towards that vision. It was
developed in 2017/18 through extensive community consultation.

3. What is the Delivery Program (DP)

The Delivery Program (DP) is a statement of commitment to the community from
each newly elected council that translates the community’s strategic goals into
clear actions. It is the primary reference point for all activities undertaken by
council during its term of office. It allows council to determine what is achievable
over the next four years, what the priorities are, and how programs will be
scheduled.

4. Whatis happening now?

Now three years into the 20-year plan, Council is checking in with the community
to make sure the CSP still reflects its priorities and concerns for the future of the
Inner West. As local democracy group members you have an important role and
specific tasks to do for this review in order to fulfil the group’s purpose in our
Terms of Reference.

You can ask friends, colleagues and your networks to take part in our wider
community engagement found online at Your Say Inner West
yoursay.innerwest.nsw.gov.au

You are adlso invited to attend the Inner West Future Focus Forums

Join the virtual forums to hear where we are headed and what challenges the
Inner West faces.

We will post the links to join the meetings on this page
https://yoursay.innerwest.nsw.gov.au/csp-review-2021 shortly.

Wednesday 17 November, 6.00-7.00pm
Hear from experts and have your questions answered about:

e Strategic direction 1: An ecologically sustainable Inner West
e Strategic direction 2: Unique, liveable, networked neighbourhoods


https://yoursay.innerwest.nsw.gov.au/csp-review-2021
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Wednesday 24 November, 6.00-7.00pm
Hear from experts and have your questions answered about:

Strategic direction 3: Creative communities and a strong economy
Strategic direction 4: Caring, happy, healthy communities

5. Time Frame

Council

e 4 December — Local Government Election
e 22-23 December - new Council determined (expected)

e 29 December — Mayoral election

Community Strategic Plan and Delivery Program Review Engagement

Now to 12 December - Engagement with community including Local
Democracy Groups

12 December 21 to Feb 22 - Engagement results analysed and staff will be
drawing high level initiatives and yearly actions from the strategic plans
which have been developed over the past three years

February 22 - Results presented to new elected Council to inform their
decision making. A revised CSP and new draft 4 year Delivery Program will
be prepared

March 22 - We will update you of the progress

April to May 22 - We will ask for your input for one final time when the draft
Reviewed CSP, 4 Year Delivery Program and resourcing documents are on
public exhibition this will be the LDGs' final significant task to guide future
focus and help set council priorities for the next 4 years. The new 4 year
Delivery Program will start on 1 July 2022.

April to May 22 - All LDGs will take part in a review process before the end of
their term on 30 June 2022

Ultimately Council will decide what happens to the LDGs beyond June 30
2022 but we anticipate that the structure will be renewed and there will be
further opportunities to participate.
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6. Ask them if they have any questions before you move onto the tasks

7. Task1CSP Strategies

Share the main Outcome/s and Strategies you located in the CSP during the
meeting prep. Let them know that they are going to review all the Strategies that
are connected to at least one specific Outcome but they can also decide to
review more if they wish.

e Outcomes are the community’s vision for where we want to be.
e Strategies describe how we are going to get there at a high level.

Remind members that the CSP requires many partners to implement — it's not
Council’s plan but a whole of community plan. Partners may include state and
federal government, community organisations, NGOs, business and individuals.

For each strategy chosen:

e Note down Strategy and its number ie Outcome 4.1 Strategy 1

e Confirm the Outcome is still appropriate or recommend changes

e Confirm the strategy is still appropriate or recommend changes

e If change is recommended, provide reasons why

e Nominate who would be the community partners assisting Council to
deliver the strategy

8. Task 2 Delivery Program

Explain that there is a link between the strategic work these groups have done
over the last three years and the new Delivery Program.

Over the last 3 years a number of Strategic Plans have been adopted or are in
draft form in Council. For example, this LDG will see their work represented in the
following plans - share the list of those you identified in the meeting prep.

Explain Information from all the strategic plans and this community engagement
will be presented to the new councillors early in 2022.

Ask what are the top 3- 5 priorities that you would like the new councillors to
commit to for their term? This may be from a strategic plan or the local
knowledge of your group members.



